Team Jazz and Production Kung Fu - How Different Art Forms Can Help Us to Create Better Games 

Speaker/s: Peter Holzapfel (Crytek GmbH) 
Day / Time / Location: Monday 4:40- 5:30 Europasaal, 1st Level 
Track / Duration / Format: Production / 50-Minute / Lecture
GDC Vault Recording: Video Recorded 

Description: Working in a creative industry, this session provides a different approach to management techniques that goes away from classic models and shows how we can trigger creativity and learn leadership and team guiding techniques mainly based on analogies with improvisational Jazz, but also tapping into findings from other art forms.


Takeaway: Game production and creative leadership are art forms that require interdisciplinary groups of specialists to make decisions in a bleeding edge environment, fast and interdependent on one another to create a unique and fun experience. To do so, there is no silver bullet. This talk shows how we can learn from other art forms to create frameworks and the right mindset to guide the teams towards the highest creative output and generally understand the nature of creative teams better.

Intended Audience: Developers that seek to understand the nature of creative leadership and teams better by looking beyond traditional sources of knowledge.

Link to Slides:

http://prezi.com/hkbaxcas_bss/peter_holzapfel_production_teamjazzproductionkungfu/

